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1. SLOUGH STANDING ADVISORY COUNCIL ON RELIGIOUS 
EDUCATION (SACRE)

1.0 The SACRE is established in accordance with Section 11 of the Education 
Reform Act 1988 (as amended by Section 255 of the Education Act 1993) by 
Slough Borough Council acting as Local Education Authority.

2.0 Membership

2.1 The Members of the SACRE shall be appointed by the Authority so that they 
shall represent the following groups.

Committee 1 – Christian denominations and other religions (12)  

The Free Churches (1)
The Black Free Churches (1)
The Roman Catholic Church (1)
Hinduism (1)
Islam (4)
Judaism (1)
Sikhism (2)
Baha’is (1)

Committee 2 – The Church of England (4)

Committee 3 – Associations representing teachers (6)

National Union of Teachers
Professional Association of Teachers
National Association of Head Teachers
Secondary Heads Association
National Association of Schoolmasters/Union of Women 
Teachers
Association of Teachers and Lecturers

Committee 4 – The Authority (5)

2.2 Committee 4 shall be subject to the proportionality requirements of the Local 
Government and Housing Act 1989.

2.3 No Member appointed to the Cabinet shall be appointed to the SACRE.

The SACRE shall be appointed by the Council.

2.4 Members of the SACRE shall serve from the date of their appointment for a 
term of three years or until their successors are appointed by the Authority. 
They shall be eligible for reappointment after each term for a further term by 
consultation, if necessary with the group which they represent. This shall also 
apply to any co-opted members who may be appointed.

2.5 Where a nominated representative fails to attend three consecutive meetings 
of the SACRE and fails to give their apologies s/he, shall cease to be a 
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member of the SACRE and the nominating body shall be invited to nominate 
another representative provided that: 

(a) the Clerk to the SACRE has advised the member in writing of the 
provision of this clause following the second missed meeting and at 
least a 10 working days before the third meeting. 

(b) SACRE does not decide to disapply this rule for reasons of extenuating 
circumstances.

3.0 Terms of Reference

3.1 In accordance with Section 11 of the Education Reform Act 1988 (as amended 
by Section 255 of the Education Act 1993) to advise the Council on such 
matters connected with religious worship in schools and the religious 
education to be given in accordance with an agreed syllabus as the authority 
may refer to it or as it may see fit.  To advise, in particular, on methods of 
teaching, the choice of materials and the provision of training for teachers.

3.2 On application made by a Head Teacher of any Slough school after 
consultation with the governing body to consider whether it is appropriate for 
the requirement for Christian collective worship to apply in the case of that 
school, or in the case of any class or description of pupils at that school. The 
SACRE shall arrive at its decision and communicate it to the Head Teacher in 
accordance with the provisions of Section 12 of the Education Reform Act 
1988.

3.3 The representative groups on the SACRE other than that representing the 
authority may at any time require a review of any agreed syllabus for the time 
being adopted by the authority.

3.4 The SACRE shall each year publish a report on its proceedings and those of 
its representative groups, the report to specify any matters on which the 
SACRE has given advice to the authority and the reasons for offering that 
advice.

3.5 The SACRE shall take any action assigned to it by the authority in relation to 
the consideration and disposal of any complaint concerning worship or 
religious education in compliance with Section 23 of the Education Reform Act 
1988.

2 Joint Parenting Panel
Slough Borough Council & Slough Children’s Services Trust
Terms of Reference 2018/19.

1. Purpose of the Joint Parenting Panel

1.1 The Joint Parenting Panel (the ‘Panel’) is a private meeting of Slough Borough 
Council (SBC), and is the primary vehicle for the council’s councillors and Non 
– Executive Directors of Slough Children’s Services Trust (SCST) to 
demonstrate their commitment to deliver better outcomes for children and 
young people in care and care leavers.
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1.2 The Panel is a key mechanism by which both councillors and Non Executive 
Directors of SCST can ensure that services meet the needs of children and 
young people in care and care leavers.

1.3 In particular this includes:

 High quality care, nurturing supportive and meaningful relationships that 
encourage their growth of self-esteem, confidence and resilience; enabling 
young people to cope with change and difficult times

 The highest standard of education which is consistent with the needs and 
abilities of the child

 Opportunities and encouragement for self-development and keeping fit and 
healthy

 Encouragement to take up hobbies, acquiring life skills and being a good 
citizen

 Opportunities for education, employment and training, including open days 
and work placements and apprenticeships

 Assistance with the transition from care to looking after themselves, including 
the provision of suitable accommodation

2. Responsibilities of the Joint Parenting Panel

2.1 The Panel should:

 Champion and provide clear strategic and political direction in relation to 
corporate parenting

 Ensure councillors and non-executive directors undertake their annual 
programme of visits to children’s homes

 Ensure  the needs of children and young people in care and their carers are 
prioritised and these are reflected in the pledge to Slough’s children in care

 Use the LGA’s “10 questions to ask if you’re scrutinising services for looked 
after children” to assess the effectiveness of the services provided to children 
and young people in care and care leavers

 Receive regular reports on the level, range and quality of services provided to 
children and young people in care and care leavers, and identify areas for 
improvement

 Receive regular reports of key performance and quality indicators (as set out 
in the corporate parenting scorecard) relating to in care, and identify areas for 
improvement

 Engage with and support the work of the various Reach Out! (Children in Care 
Council) groups

 Engage with and support the work of Reach Out And Review (ROAR)
 Take account of the views of children, young people and their carers and 

involve them in the assessment and development of services
 Champion the provision of dedicated, specialist council-based work 

placements and apprenticeships for young people in care
 Promote achievement and acknowledge the aspirations of children and young 

people in care by supporting celebration events and activity days
 Meet with Ofsted inspectors (where appropriate) for their input into inspections
 Encourage members to participate in the Slough Fostering Panel
 Agree an annual work plan for the Panel, based on the Corporate Parenting 

Strategy priorities/pledge to looked after children
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 Review membership of the Panel and the impact that it  has had on the 
experiences and progress of children in care and care leavers

 Report formally to the council’s Education and Children’s Services Scrutiny 
Panel and cabinet/council where appropriate.

3. Membership 

3.1 Membership will be reviewed annually as follows:

(a) For the council by the relevant political groups, at the commencement of each 
municipal year.

(b) SCST Board nominations to the Panel will be received annually at the 
commencement of each municipal year.

3.2 In order to avoid any potential conflicts of interests, the Chair of the Education 
and Children’s Services Scrutiny Panel and the council’s representatives on 
the SCST Board shall be prohibited from sitting on the Panel as members.

3.3 All seven elected member appointments to the Panel by the Council will be 
made on a politically proportionate basis.

3.4 Attendance at meetings
 

Representatives of Looked After Children and Care Leavers will be invited to 
attend at the start of each meeting to present their Hot Topics or any matters 
the Panel seeks their views on.

Chairing the Panel
3.5 The Panel shall be co-chaired by the council’s cabinet member for children, 

education and families and a nominated Non-Executive Director of the SCST.

3.6 The Chair of the Panel shall alternate at each subsequent meeting, with an 
equal number of meetings chaired by the council’s cabinet member for 
children, education and families and the Non-Executive Director of the SCST.

3.7 Vice chairs shall be confirmed at the commencement of the municipal year, 
and must include one council member of the Panel, and one Non-Executive 
Director of the SCST.

Voting Members
3.8 The Panel will be made up of voting and non voting members.

3.9 The Panel will always seek to reach a consensus approach; however, should 
the need arise, the members of the Panel that can cast a vote on any matter 
shall be as follows:

 The council’s cabinet member for Children, Education And Families, (co-chair)
 Non Executive Director of SCST (co-chair)
 Six councillors, including the council’s vice chair 
 One SCST non-executive director (SCST vice chair)
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3.10 The quorum of the Panel shall be a minimum of three voting members of the 
Panel. 

3.11 If a vote is called, and there are equal numbers of votes for and against, the 
relevant co-chair will have a second or casting vote.

3.12 In the absence of the co-chairs, the relevant vice-chair shall preside over the 
meeting and will retain the co-chair’s casting vote.

Non-voting members

3.13 Non-voting members are required to attend all meetings, or to nominate a 
substitute in the event of their absence.

3.14 The non voting members of the Panel shall be as follows:

 The council’s Director of Children, Learning and Skills
 Chief Executive, SCST
 Foster carer
 Reach Out! Group representative
 The council’s Service lead for strategic housing services
 Thames Valley Police representative
 Designated Nurse for Children in Care (East Berkshire Clinical Commissioning 

Group (CCG) 
 Virtual School Head
 The council’s Service lead for Communities and Leisure

* The Looked After Children’s Nurse is not a permanent member of the Panel 
but will be invited to attend meetings as and when appropriate.

4. Operation of the Panel

Meetings
4.1 The Panel will meet a minimum of four times a year.

4.2 Each meeting of the Panel will be based on one or more of the key themes 
within the Corporate Parenting Strategy (based on the Pledge), as agreed at 
the first meeting of each municipal year (see appendices 1 and 2).

Administration
4.3 The agenda for each meeting shall be agreed by the council’s Director of 

Children, learning and Skills as part of the Panel’s ongoing Forward Work Plan 
for the municipal year.

4.4 Administrative support will be provided by the council’s Democratic Services 
team, who will arrange the meetings of the Panel; maintain the Forward Work 
plan and publish its agendas.  The agreed agenda will be despatched by 
Democratic Services, at least five working days in advance of the meeting.

4.5 An officer from the council’s Democratic Services team will be responsible for 
the minutes of the meeting and their subsequent circulation.
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4.6 Attendance at meetings and access to the minutes will be restricted to 
members of the Panel and those listed under voting and non voting members, 
as set out above.

4.7 Requests from non-members to view the minutes will be considered, based on 
the request fulfilling a valid ‘need-to-know’ requirement.

Accountability/Governance
4.8 The Panel will provide a child friendly response to the list of hot topics 

identified by Reach Out and Review members and discussed at their 
meetings. This summary will be provided within 14 working days of the 
meeting taking place.

4.8 The Panel will provide a quarterly report to the Education and Children’s 
Services Scrutiny Panel setting out work to deliver the Corporate Parenting 
Strategy.  This report will be presented by the council’s co-chair of the Panel.

Review 
4.9 These terms of reference will be reviewed annually by the council’s Director of 

Children, Learning and Skills and the Chief Executive of the SCST.

4.10 Any revisions must be endorsed by the Panel and the Member Panel on the 
Constitution Committee before being approved by full council.
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Appendix 1: Slough Corporate Parenting Strategy 2018 – 2020 (as of 
September 2018)

Priorities

Slough’s Corporate Parenting Strategy 2018 – 2020 includes six priorities, which are 
based on Our Pledge: our promises to our looked after children (see Appendix 2)

Our children looked-after and care leavers will be:

1) Supported by strong and effective corporate parenting
2) Enabled to reach their educational attainment
3) Encouraged to keep safe
4) Encouraged to develop positive relationships
5) Respected and engaged in planning for their future, and supported as they 

move into adulthood
6) Supported to have good health and wellbeing

Appendix 2: Our Pledge: our promises to our looked after children in Slough 
(as of October 2018) 

1) We will make sure that social workers take the time to get to know and 
understand you. We will make sure that social workers are friendlier and listen 
to you more.

2) We will help you to have the same social worker for a long time.
3) We will make sure that foster carers treat you the same as their own children, 

so there is no favouritism and give you the care and love that you need.
4) We will make sure you have access to and are provided with the right advice 

and support to ensure you are physically and emotionally healthy.
5) We will help you have a healthy diet (one of your 5 a day) and make sure you 

have opportunities to take part in activities that will keep you healthy.
6) We will help you to stay where you are living in that is what you want.
7) We will help you to get the best educational outcomes and have a computer to 

help support you with your education.
8) We will make sure you have the opportunity to take part in activities and 

hobbies.
9) We will help you to keep in touch with your friends and receive the right 

information about staying over at your friend’s house.
10) We will help you to be involved in the decisions that are made about you and 

any decisions and plans that are made about your future.
11) We will help you to be involved in choosing your placement and to know more 

about where you are moving to, including being able to visit any new carers 
before you move.

12) We will ensure you receive the best advice and support about applying for 
college and university, applying for a job and for your future career.

13) We will help and support you to learn about budgeting, how to cook, clean and 
other independent living skills.

14) We will support you to find a place to live, that is safe and secure and is 
suitable for your needs. We will ensure we plan ahead to make sure that, 
together, we find the right place for you, when you move on from care.
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15) We want to support you to have contact with your family and friends. If this is 
not possible we will tell you why.

16) We will offer you the support of an advocate or independent visitor if you feel 
that you are not being supported. Sometimes you may find it difficult to say 
what you want and you may want some support to put your views forward.

17) We will listen if you have a complaint or would like to praise someone.
18) We will make sure you can speak to someone who you trust about anything 

you are worried about, even at evenings and weekends.
19) If we make a promise to you we will keep it.

3. SCHOOL ADMISSION AND EXCLUSION APPEALS PANELS

1.0 The Panels are established under the Education Act 1996 to give parents or 
guardians the right to appeal respectively against the decision of the Local 
Education Authority to refuse admission of a child to their preferred school or 
to permanently exclude a child from a school within the LEA’s area.

2.0 Membership

2.1 A pool of independent lay and teacher members is established to hear these 
appeals.

3.0 Terms of Reference

3.1 As set out in the Education Act 1996 (Schedules 33 and 16 respectively).

4. SLOUGH LOCAL ACCESS FORUM (LAF)

1.0 The LAF is a statutory advisory forum. It provides advice and guidance to the 
Borough Council and the Countryside Agency on ways in which the area can 
be made more accessible and enjoyable for open-air recreation while having 
regard to social, economic and environmental interests. 

2.0 Membership of the LAF

2.1 The LAF consists of no fewer than 10 and no more than 22 members.

2.2 A reasonable balance between the number of members who represent the 
interests of users and those who represent landowners will be maintained.

2.3 Members will act in the best interests of the people of Slough, and not 
through individual interest agendas.

2.4 A Chairperson and Vice-chairperson will be elected by the LAF from amongst 
those people appointed to be members. Their terms of office will be decided 
by the LAF, with a limit provided by the length of time that they were 
appointed to serve as members.

2.5 LAF members will be appointed by an appointments panel convened by the 
Borough Council. The panel will assess if candidates have sufficient 



Part 3.8  – Appeals Panels and Other Bodies Council – May 2019

experience of countryside access issues within Slough to be able to make an 
informed and constructive contribution to improving access provision. 

2.6 Membership of the LAF will be regularly reviewed by the Borough Council, 
with formal reviews every 3 years. Each appointment of a member shall be 
for a period of 1 to 3 years, with the option of renewal on expiry in each case.

3.0 Role and responsibilities of the LAF

3.1 To advise relevant organisations, especially the Borough Council, on the 
improvement of public access to land in the area for the purposes of open-air 
recreation and enjoyment.  In particular, to ensure that such advice:

 sets public rights of way and access to open countryside in a broad 
context, integrating provision for all forms of open-air recreation, 
transport, tourism, health and public information;

 considers provision for all users, and reflects the needs of local people;
 addresses the co-ordinated use of resources to deliver integrated 

recreational and access provision and management
 has regard to the needs of land management, the conservation of flora, 

fauna and geological and physiographical features, and government 
advice.

Specifically, the LAF will:

3.2 Work to improve the public rights of way network by:

 commenting on proposals to change the network, where appropriate;
 commenting on the extent to which the network meets the present and 

likely future needs of the public;
 assisting with the production of the Borough’s Rights of Way 

Improvement Plan;
 evaluating the results of public consultation on the draft Plan and any 

significant issues arising from it;
 commenting on any action plans that follow from the Improvement Plan 

and assisting with their implementation.

3.3 Assist with the implementation, management and review of the statutory right 
of open access to the countryside by providing advice to the Borough Council 
and the Countryside Agency.

3.4 Comment on national and local consultation documents relating to public 
rights of way or access to open countryside.

3.5 Provide input into relevant strategies and plans being developed by the 
Borough Council, such as the Community Strategy, Local Transport Plan, 
Local Plan, Walking Strategy, Cycling Strategy etc.

3.6 Liaise with neighbouring LAFs, and groups and agencies with an interest in 
access to land within the Borough, on matters of shared interest.

The LAF will work to:
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3.7 Develop a constructive and inclusive approach to the improvement of 
recreational access for the residents of and visitors to Slough.

3.8 Respect local circumstances and different interests while operating within 
national guidance.

3.9 Engage in constructive debate and seek consensus wherever possible; 
where this is not possible, make clear the nature of differing views and 
suggest how they might be resolved.

3.10 Seek specialist advice where needed and appropriate.

3.11 LAF meetings are open to the public, subject to powers of exclusion to 
prevent or suppress disorderly conduct or other misbehaviour, and 
advertised in advance.

3.12 Agendas and papers for the meetings will be available to the public at least 
3 clear days before each meeting, except that when the meeting is 
convened at shorter notice, the agenda and papers will be open for 
inspection from the time that the meeting is convened.

5. SOCIAL SERVICES COMPLAINTS REVIEW PANEL

1.0 The Panel is required under the provisions of the NHS and Community 
Care Act 1990 and Children Act 1989.

2.0 Membership

2.1 The Panel comprises three people – two independent persons (one of 
whom chairs the Panel) and one Member of the Council.  

2.2 The Council appoints named deputies for the Council Member on the Panel.

3.0 Terms of Reference

3.1 To consider and make recommendations to the Director of Social Services 
in accordance with the provisions of National Health Service and 
Community Care Act 1990 and Children Act 1989 in respect of 
representations and complaints about the discharge or failure to discharge 
any Social Services function.


